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WebDoWind

Connecting Innovators,
Accelerating Wind Solutions Worldwide



WeDoWind
What is WeDoWind?

= The energy transition needs more than ambition, it needs
collaboration

= WeDoWind is the first open innovation platform dedicated to
wind energy

= By unlocking the value of data, we accelerate insights, reduce
wasted effort, and empower an entire industry to innovate
together

= WeDoWind brings people and solutions together with data
to unlock its full value

Solutions
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) WeDoWind
Industry pain point

Wind data is abundant, but underused
used data by companies

Every day, wind farms generate terabytes of data. Yet: \

= 80% of data scientists’ time spent on data wrangling, only 20% on
Insights

= Most companies solve the same problems in isolation, wasting
resources

= Data remains locked away, unused, while competitors in other
Industries are advancing through open collaboration

= Recruiting experts who combine data science with wind knowledge
IS harder than ever. Talents get lost to other industries.

The result?
Valuable opportunities are lost, and innovation stalls.
unused potential
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) WeDoWind
Industry pain point

Wind data is abundant, but underused

80% data wrangling = wasted resources

" Every company builds its own cleaning code

" No common standards — extremely slow projects and high costs
" Valuable experts stuck in low-value tasks instead of innovation

Only 20% insights = lost competitive advantage

" In-house models often outdated — results below global best practices
=  Cutting-edge algorithms (Al, predictive O&M) remain unused — slower ROI, weaker performance
With WeDoWind:

" Huge resource savings if data wrangling is standardised and shared

" Faster innovation cycles by accessing state-of-the-art methods and algorithms

" Direct business impact: more reliable solutions, higher margins
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Running a WeDoWind challenge

Solving the industry’s data problem together

Every company in wind energy struggles with the same data challenges in isolation.
* What's the best way of preparing and cleaning data?

* Which state-of-the art methods are there for....
...component fault detection....
...power performance monitoring....
...power curve prediction....
...Ice detection....
...performance enhancing device power improvement quantification....

...Identifying and removing corrupted measurements....

* and how do these methods compare?
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Running a WeDoWind challenge

Solving the industry’s data problem together

Every company in wind energy struggles with the same data challenges in isolation.

A WeDoWind challenge transforms your dataset into a catalyst for shared innovation:

= You bring a real business problem

= WeDoWind prepares your data and frames the challenge (we also offer anonymised challenges)

= Qur global community of experts, researchers and talents collaborates to deliver innovative solutions.

You receive ready-to-use results, benchmarks and direct access to top talent.
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*FAIR = findable, accessible, interoperable, reusable Fachhoshechdle



WeDoWind

Why should you share your data?

Decision-makers often raise the same concerns:

= «Our data is confidential» RN
’_~(_~Y*"s,*-\‘\ -
= «Competitors might benefit more than we do» A i
{‘ $ S\ ‘I;
= «We don’t have resources to prepare data» v by
S ) R4 WS (W 0
AN -

= «What do we actually gain in return?»

= «We don’t even own the data»

These are valid concerns. _ _
And they all have clear answers which we address on the next slides.
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Benefits for you

What’s in it for you?
O Full data control: Only share what you're comfortable with, you can choose (if you don’t own

the data, talk to the data owner about these benefits!)

Cost advantage: Get access to innovative algorithms and insights at a fraction of in-house
cost (no need for internal R&D)

0 Innovation: Community delivers new methods & solutions

Q Visibility: Position as an industry innovator & thought leader and increase your organisation’s
attractiveness for top talents

O Talent access: Connect and learn from top experts & young talent

Q Standardisation: Reduce redundant efforts, shape industry practices, utilise data models and
ontologies developed on WeDoWind

O ESG performance: Positive ESG and open science storytelling for investors
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Success stories

Proof that it works

N EDP saved up to €120°000 per turbine per year in Total Prediction Costs
@ edp

Through access to five new fault detection codes developed on WeDoWind

RTDT Laboratories AG RES Nuveen Infrastructure Clean Energy
published data and got access to five published data and got access to 100s got access to 100s of codes and
new structural health monitoring codes of codes and insights for improving their insights for improving their wind speed
for improving its insights power curve prediction models prediction models

s
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How It works

From dataset to solutions in four steps

1. You choose and provide a dataset (we anonymise if needed)
2. We prepare it Al-ready and publish it according to the FAIR* data principles
3. You choose the challenge topic, we prepare and publish the challenge

4. You receive structured results, reports, and direct talent connections

Simple. Fast. High-impact.

10 *FAIR = findable, accessible, interoperable, reusable
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Risk management

WeDoWind

Risk-free innovation, you always have full control over your data!

You stay in control of your data, always.

Start with small, non-sensitive datasets

Anonymisation ensures confidentiality

Don't own the data? Partner with a customer who does (like RES did with TRIG).
You decide what becomes public

Shared results strengthen the industry as a whole and your position as a company

The risk is minimal. The upside is transformational.

11
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Why now WeDoWind

The momentum is here

= Leading networks involved: IEA Wind TCP, EAWE, WindEurope

= Pioneers onboard: Industry and academic partners already contributing
= Investors are backing the pioneers

= RTDT Laboratories just raised $4M in funding while heavily engaged with WeDoWind

= Unstoppable trend: Open data and open research is becoming the new standard*

Joining now means shaping the rules of tomorrow. Waiting means following them.

12 *https://www.digital-science.com/blog/2024/12/state-of-open-data-2024-special-report SD?T
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Hear from some participants

Proof that it works

«WeDoWind is an amazing
opportunity to ask the world to
explore our open source data and

see the magic take place»

Imad Abdallah,
CEO RTDT Laboratories
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«An open and friendly platform to
connect and collaborate with a diverse
range of industry experts... a great
forum for learning and developing new

approaches collaboratively.»

Christian Jonsson,
KUDO Software

WeDoWind

«WeDoWind encourages open
collaboration... It allows companies

to focus on innovation.»

Jonathan Kossuth,
WindESCo

WINdESCo
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Become part of the open innovation movement

Start small, with no risk

This is your opportunity to:

Contribute data that drives solutions for real industry problems

Position your company at the heart of innovation

Access a global pool of talent and expertise

» Start with one dataset. Test the value. Experience the impact.

Help shape the standards of the future wind industry
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Next steps
Let’s accelerate the transition together!

Tailored packages aligned with your market goals

Process:
1. Schedule a 30 minutes free strategy call with Dr. Sarah Barber

2. Custom roadmap within 5 days

3. Challenge launch

Dr. Sarah Barber
sarah.barber@ost.ch

Head of the Wind Energy Innovation Division
Founder WeDoWind
Co-Operating Agent IEA Wind Task 43
Chair of DEI Committee at the European
Scan to find out more about Academy of Wind Energy

WeDoWind
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